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M. Chairman and nenbers of the Commttee:

On behal f of the outstanding nmen and wonmen of Air Force Space Conmand
(AFSPC), thank you for this opportunity to appear before you today. OQur
airmen and civilians are a key part of the world s greatest integrated air
and space force, and we are proud to be a part of our Nation's defense. From
the mssile fields in the Great Plains to renote | ocations around the gl obe
i n-place or deployed as part of an Air and Space Expeditionary Force, the
commitment of our men and wonen to the Nation’s security has been
exceptional. | would also like to thank all of you for your continuing
support.

Qur command has three inportant roles. The first is to organize, train
and equi p our space and intercontinental ballistic mssile (1CBM forces--our
role as an Air Force Major Command. The second is to present those ready
forces and their capabilities in our role as a conmponent to US Strategic
Command. Finally, we support the Air Force in its role as DoD Executive
Agent for Space. | appreciate this opportunity to tell you about the things
our Command is doing in these areas, and | would like to frame ny remarks in
terns of the Air Force's recently refined core conpetencies: devel opi ng

ai rmen, bringing technology to warfighting, and integrating operations.

Devel opi ng Airnmen: The Heart of Conbat Capability

Qur highest priority is our people. |In-place or deployed, people are
our nost inportant asset and the key to mi ssion success. Because of this, we
have a continuing need to recruit, retain, equip and train our entire force.

W appreciate the role the menbers of this Committee have played to
inprove their quality of life. The FYO3 National Defense Authorization Act
reflects the country’s confidence in and concern for the nen and wonen who
serve in our Armed Forces. W are grateful for the many inportant quality of

life inprovenents such as pay raises, health benefits and greater educationa



opportunities this year’s Act provides. Al of these are key to hel ping us
retain and recruit the quality force our Nation needs.

As our Nation’s dependence on space continues to grow, the Air Force
must neet the chall enge of devel oping the right people to acquire, operate
and enploy military space capabilities. A strong, proactive Space
Pr of essi onal devel opnent programis essential to safeguarding our nation's
| eadership position in space and our way of devel oping airmen. The Space
Conmi ssion’ s reconmendati ons and subsequent Secretary of Defense direction
provi ded an opportunity to nore deliberately focus our space professiona
devel opnent, and we have done just that.

W& have devel oped the Air Force’s Space Professional Strategy that
describes a structured approach for devel opi ng space professionals. Qur
strategy is conprehensive and provides a blueprint for better addressing the
trai ni ng, education, and experience needs of our space professionals. At the
same time, it recogni zes the unique roles these officers, enlisted nmenbers
and DoD civilian enployees play in the National Security Space arena.
Additionally, this strategy addresses the varied disciplines required of the
space professional team-a teamthat acconplishes the conpl ex functions
required to take | CBM and space systens from concept to enpl oynent.

W& have been actively refining this strategy since | took command. In
FY03, we have begun the harder task of inplenenting the initiatives
identified in the strategy--initiatives that center on the force s education
trai ning and experience needs. G ven the inportance and conplexity of
pr of essi onal devel opnent, we recognize this is a |long-term conmm tnent but
it’s the right thing to do--for our mssion and for our country. W have the
best space and missile operators and acquirers in the world and we will

continue to inprove on that standard of excellence.



Technol ogy-to-VWarfighting: The Tools of Conbat Capability

Today, our space systens engaged in current operations are excellent
exanpl es of bringing technology to the warfighter--our second core
conpet ency. For instance, AFSPC communications experts depl oyed in support
of Operation Enduring Freedomto establish satellite data links for the Air
Force Predator systemthat reduced the “sensor to shooter” tinme to single-
digit mnutes. Today, we have over 1000 personnel deployed, and our people,
i n-place or deployed, work to deliver conbat effects. Qur mssile and space
capabilities are global in their reach and provide the asymmetric advant age
we enj oy today.

One result of inplenmenting the Space Comm ssion recommendations is the
i ntegration of the Space and Mssile Systens Center (SMC) in Los Angeles into
AFSPC. This has had profound effects on the way our conmand bri ngs
technol ogy to warfighting. W are now responsible for both the acquisition
and operation of our space and missile capabilities. For exanple, we
recently set up the Space Superiority Program Ofice at SMC to acquire the
count erspace systens that Under Secretary Teets nentioned. Wth acquirers
and operators in a single command, we have identified a m ssion need,
generated requi renents, begun the acquisition process and will eventually
depl oy, operate and sustain these systens.

M. Teets has tal ked about our priority prograns. AFSPC will work to
ensure that these acquisition prograns stay on track, that our requirenents
for new systens are stable and that we | ook hard at new ways to put
technology to use. 1In addition to the dobal Positioning System Space Based
Infrared System Hi gh, Space Based Radar, Transformational Conmuni cations
Architecture, assured access and space control programs, we will ensure that
this Nation maintains a credible force of safe, secure and ready I CBMs. CQur
| CBMs underpin our deterrent posture, and we thank you for your continuing
support in our efforts to nodernize them \ile the Nucl ear Posture Review

requires us to maintain the current fleet of Mnuteman Il11s until 2020 it



also directs the Air Force to plan for a followon system This fall we wll

start an analysis of alternatives to determ ne the best course for that

effort. This is even nore inportant as we begin the second year of our

t hree-year programto deactivate the Peacekeeper systemthis Cctober
Technol ogy i s advancing rapidly, and it is clear that we have mnust

continue to develop and field the systens that provide our warfighters the

conbat capabilities they need.

Integrating Operations: Maxim zing Conbat Capabilities

Qur space capabilities are an integral part of all our conbat and
humani tari an operations, and they are essential for success in the fast-paced
envi ronnment of the 21% century. Today, we operate as a Joint force and, in
addition to our expertise in space and mssiles, we nmust be well versed in
air, land and sea operations. That way, we can ensure we provide forces and
capabilities conbatant conmanders need in an integrated manner to generate
ef fects when and where they need t hem

As you know, there were significant changes to the Unified Command Pl an
last fall. Wth mssions additional to those of US Space Conmand
(USSPACECOM) and the previous US Strategi c Command (USSTRATCOM), USSTRATCOM
is a new command with global focus and strategic reach. They are now
responsible for mlitary space operations, computer network operations,
i nformati on operations, strategic warning and intelligence assessnents as
wel | as gl obal strategic planning. The space capabilities AFSPC provided to
USSPACECOM 24/ 7/ 365 remai n the sane; the conponency relationship is
different. Today, we are their Air Force component for both space and | CBM
operations. To that end, we have recently activated a comrand center in our
headquarters to manage the flow of orders from STRATCOM to our Nunbered Air
Forces. Through this conmponency rel ationship, we provide our capabilities to

joint warfighters fromall comrands, around the gl obe.



Concl usi on

W bel i eve AFSPC missions will continue to grow in inportance as the
Nati on responds to current and emerging threats. Through our core
conpetencies, AFSPC will help build the foundation necessary to fulfill our
Nati onal Security Strategy goals of assuring our allies and friends,

di ssuading future mlitary conpetition, deterring threats against our
interests, allies and friends, and decisively defeating any adversary if
deterrence fails. W will serve a central role as the space capabilities
that are both an economic and mlitary center of gravity to our Nation becone
ever nore inportant.

W continue finding new ways to inprove our unique capabilities and
integrate theminto our mlitary mssions. As we devel op nore advanced
systens, we must invest the necessary resources, energy and intellectua
capital to protect our vital interests and sustain the asymmetric advant age
that allows us the freedomto operate in the nediumof space. W appreciate
Congress’ conti nued support of our people as well as your support to nmaintain
our high state of readiness. Wth your help, we will ensure our space and
| CBM forces continue to play a key role in our Nation' s defense.

Again, | am honored to appear before you and | ook forward to your

guesti ons.



